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Cali’s Top-Ten Work+Life “Fit” Tips for Individuals

1 1 it’s fit, not balance 

 There are countless work+life fit possibilities from which to choose between the extremes of “all or nothing.”

1 2 small changes in your “fit” can make a big difference

 Most of the time you won’t want to work less, just differently

1 3 your manager and/or hr can’t give you the answer

 You are the only one who knows your realities well enough to create a fit that will succeed

1 4 ask!  what’s the worst thing that can happen?  “no”

 And most likely the answer will be “yes” to a well thought-out plan for at least a trial period, which is why you  
 must ask especially if you are ready to leave.

1 5 anyone, anytime can adjust their “fit” for any reason

 It isn’t only a working mother issue, it’s an everyone issue in today’s 24/7 world where companies can no longer set  
 the boundaries around work and life.

1 6 start with what you do want, not with what you don’t want 

 Most people only know they don’t want the fit they currently have. You must start by asking, “how do I want work  
 to fit into my life?”   

1 7 redefine success to match your fit

 Make sure that your personal definition of success is working for you and not against you.   

1 8 it hurts your career more not to adjust your fit 

 Burning out, becoming unproductive, ignoring a personal problem, getting sick or leaving never helps your career 

1 9 fight your manager’s “floodgates fear” right away

 Assume you will hear, “If I give it to you, everyone will want it,” and prepare your response in advance. While the  
 floodgates fear never comes true, it can unnecessarily keep your manager from saying, “yes,” unless you address it.

1 10 make it work for you and your employer

 Compare what you want with your work and personal realities to make sure they are compatible. Make  
 adjustments where necessary. The result is a “fit” most likely to succeed personally and professionally!


